1. In Levine's article, Listening with spirit and the art of dialog, he suggests that perhaps most important for our purpose of establishing a connection between listening and dialogue is the striking similarity between this notion of allowing the spirit of the group to speak and Peter Senge's description of team dialogue. From Levine's research, what were the major findings related to dialog, discussion, and listening? How do these findings relate to organizations, teams/groups, and just as important, individuals? Explain how you (as a member of your newly-formed group in this class) can apply these findings to improve your skill in dialog and listening to help your group work more effectively.
According to Levine, the dialogue is an open-ended and a creative activity that enables a group to think together (Levine, 1994). Through a dialogue, different members of a team can open up to new ideas by holding their positions and listening to the views of others. Levine provides various benefits of a dialogue, for example, Levine stipulates that a dialogue allows a team to utilize thoughts collectively. Also, a dialogue enables team members to be creative because people think about the best way of countering the arguments that other parties in the argument present (Levine, 1994). Moreover, a dialogue teaches team members to be good listeners. This is so because a dialogue can only proceed if there is selfless listening among the team members. Selfless listening enables team members to receive the ideas of other parties, digest them before providing a counter-argument that the other party will listen.
1. Research indicates that there is significant value in diversity in teams or groups; however, diverse teams or groups face many challenges, as well. Once you have read the articles related to diversity in teams or groups (see Week 2 Reading List), discuss the value of having a diverse team and the challenges that teams or groups must overcome to achieve their goals and objectives. In your response, provide an example of a team or group of which you were a member, the challenges your group faced, and how your group overcame these challenges.
With globalization becoming a reality, diversity is becoming inevitable (Reynolds, 2016). Various organizations have realized huge benefits by having a diverse task force. Through a diverse taskforce, an organization is ensured of new creative ideas that will lead to innovation. This is so because a diverse task force is made up of collective but varying perspectives, ideas, and experiences. It’s the differences in the ideas, experiences, and perspectives that will enable a team to come up with new innovative ideas for the organization (Reynolds, 2016). However, diversity is facing a lot of challenges. For example, some organizations have reported the clash of culture as a member of a particular culture fails to accommodate the perspectives of a different culture from theirs. Also, communication is threatening the concept of diversity (Reynolds, 2016). This is so because when members of a particular cultural group are not able to listen to what the management is communicating, they are bound to make mistakes.
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